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摘  要 
I 
摘  要 
    我国律师行业经过三十几年的发展，虽然在各方面都取得了长足的进步，但总
的来说律师事务管理水平普遍不高，管理意识淡漠，缺乏现代化的管理是制约律师
行业蓬勃发展的一个关键性因素。 
    当前大多数律师事务对人力资源管理都不够重视，更谈不上现代化的绩效管理
和量化考核了。但作为人合而非资合的知识型组织，如何对人才进行管理，将人力
资源的效用最大化，值得所有的律师事务所，尤其是已有一定规模和战略定位的律
师事务所认真思考。总部在 X 市的 TH 所是国内最早一批成立的合伙制律师事务所，
经过二十几年的发展成为全省最大的律师事务所。面临着当今市场对法律服务业提
出越来越高的要求，国内、国外同业竞争者的竞争正在不断加剧，如何才能有效地




























Lawyer industry in China has developed over 30 years, although it has made great 
progress in various areas, it is still at low level on management. Lacking of modern 
management is a key factor which restrict the development of the lawyer industry booming. 
    Most of lawyer office don't pay attention to HR, especially at performance management 
and the modern performance management and quantitative assessment. Lawyer office is smart 
people organization. How to manage the smart people and maximize HR efficiency, it worth 
all law firms, especially a certain scale and strategic positioning of law firms to think 
seriously.TH lawyer office, located at the city of X, is the first domestic established 
partnership law office. After 20 years of development, it has become the largest law firm in 
province. Facing customer high services requirement and domestic and competitors' 
competition from domestic and overseas, TH layer office need think about how to implement 
the strategy and keeping the market position. Based on this, we are trying to involve balanced 
score card, will be an effective tool to manage the performance and make sure the strategic 
implementation smoothly. 
This paper introduce the balanced scorecard performance management system to 
improve and reconstruct TH KPI. Firstly, from the perspective of the strategic map, to find 
and set up key performance indicators. Building TH the index system of balanced scorecard, 
and determine the index weight. Secondly, design a lawyer at the level of progress review 
based on the balanced scorecard. Finally put forward the implementation of the balanced 
scorecard performance management system of the specific safeguard measures, so that TH the 
performance management of change not just a slogan. 
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第一章  前言 
1 
第一章  前言 
一、研究的背景 
自 1979 年中国恢复律师制度以来，律师行业规模一直成几何增长。全国律师人
数从 1979 年底的 212 人发展至 2008 年 15.67 万人，到 2011 年时突破 20 万人，律师
事务所数量达到 1.7 万家。截止至 2015 年底，全国执业律师人数已超过 29.7 万人，





烈冲击。早在 2007 年境外的律师事务所就已大举进入国内市场，20 个国家的 161 家
国外律师事务所在我国设立了 197 个驻华代表处，其中不乏像英国高伟坤、美国贝
克·麦坚时这样规模庞大的全球性律师事务所。②根据 2001 年的数据显示，彼时，全
球排名前 50 强的律师事务所平均人数超过 800 人，前 10 名的律师事务所平均拥有
超过 1300 名执业律师，当时全球最大的英国高伟坤律师事务所，其律师人数达到了
3600 人，业务收入达到近 10 亿美元。而 2011 年我国国内的 1.7 万家律师事务所中，
规模超过 1000 人的律师事务所只有 2 个，超过 100 人的有 28 个，50 人到 100 人的
有 149 个，30 人到 50 人的有 471 个，这些加在一起是 650 家。另据司法部估计，小






                                                        










































































































































































第二章  绩效管理理论概述 








    1、绩效考核是从企业经营目标出发对员工工作进行考评，并使考评结果与其他
人力资源管理职能相结合，推动企业经营目标的实现； 
    2、绩效考核是人力资源管理系统的组成部分，它是运用一套系统和一贯的制度
性规范、程序和方法进行的考评； 






































核，事实上，绩效管理和绩效考核是不同的，它们的区别如表 2-1 所示。 
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